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Automate processes and audit trails
Replace other systems and tools
Create “A Single Version of the Truth”

All processes, approval systems and paperwork was replaced by customised components of a single
salesforce.com instance, streamlining and speeding up systems, creating a single repository of
business information and records.

Other tools were replaced, including project, product, HR and finance systems, saving time and
money, and creating a seamless single cross-reference of company data, saving time, money and
mistakes
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Train staff
and Implement
DaTNErs Processes

Service Deliverables

e Project management and status reporting e Migrate legacy data (hard and soft copies)
e Review existing business systems e Train staff

e Prioritise business impacts e Train business partners

e Implement new systems e Review progress

e Automate approval processes
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For further information please contact

Paul Turner
Cirrus9 Consulting
www.cirrus9consulting.com
+44 (0)7768 218 248
info@cirrus9consulting.com
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